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ABRSD School Committee Meeting

September 19, 2017
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ABRSD – District Goals
2017-2018 School Year
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Goal #1: Understand and respond to students’ 
social and emotional needs

(on‐going and planning)

Develop strategies that positively impact 
learning, wellness and engagement:

•Implementation and monitoring of new HW Policy
•District-wide HW Information Night (October 24th)

•Document and align practices by school

•Review Year #1 implementation for potential 
adjustments
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Goal #1: Understand and respond to 
students’ social and emotional needs

(on-going and planning)

•Continue Family Learning Series Program
•2017-2018 School Year Focus: Building Resilience

•Continue planning efforts related to possible            
changes in JH and HS bell schedules

•Potential HS pilot (2 weeks) in Spring 2018
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Goal #1: Understand and respond to students’ 
social and emotional needs

(action to be taken)

School Start Times
•Determine start time changes for schools

•Identify logistical and technical impacts

•Design Implementation Plan

•Update presented to SC (October 3rd)
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Goal #2: Our students will have equitable      
opportunities and tools to learn

(on-going and planning)

•Massachusetts Tiered System of Support
•Continue planning, capacity building and 
professional learning around cultural proficiency

•Eventual implementation tied to Equity Audit and 
cultural proficiency work

•Conduct an Equity Audit
•Will also address culture and climate

•District will work  with outside support

ABRSD
6

Goal #2: Our students will have equitable      
opportunities and tools to learn

(action to be taken)

•Funding structures at elementary level 
(act on previous recommendations)

•Review recommendations with School Committee for 
approval effective 2018-19 school year (October 19th)

•Develop plans to centralize before/after school 
programs under auspices of Community Education for 
2018-19

•Finalize process for re-allocation of funding sources 
for 2018-19
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Goal #3: Our students will have access to 
safe and effective learning environments      

(action to be taken)

Develop comprehensive short, medium and long 
term infrastructure improvement plan:

•Feasibility Study funding proposal
•Building Committee develop community outreach plan

•Town Meetings on December 4, 2017

•Capital Improvement Plan
•Develop details for scope package projects with funding 
timelines

•Design schedule and recommend funding sources for 
implementation


